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TRAINING 

THE ROLE 
OF THE 
DATA
PROTECTION
OFFICER
 "A very comprehensive course with clear CPD value. 

Good interactivity to aid participant understanding and

engagement with a variety of group exercises throughout."

CPD ASSESSOR

Designed and delivered by industry leader, Nigel Gooding,
DPO at South Western Ambulance Service and Macmillan

Cancer Support



WHY DPAS FOR 
YOUR DPO TRAINING?

Our CPD Accredited Data Protection Officer course is an
industry recognised course which has been designed by
DPO's with other DPO's in mind. We pass on our skills and
experience to help you undertake your role as an
independent, qualified and competent DPO.
 
The course is perfect for those who are already DPOs,
aspire to be DPOs, or are Data Protection Managers or
consultants working in the industry. The course is designed
using our extensive knowledge of GDPR, the Data
Protection Act 2018 and other relevant data protection
legislation. We combine our theoretical knowledge with our
operating experience as DPOs in public, private and third
sectors.
 
The course is not all “chalk and talk” delivered by DPOs.
Instead we use case studies from our own experience,
relevant legal cases, interactive learning, tools we have
developed, group sessions and competence-based
learning to ensure that DPOs are confident and supported
to go back into their organisation and deliver GDPR
assurance.
 
You leave with an action plan for your role as DPO and the
free use of our tools and your own personal DPO
mentor.  We believe in a sustainable skills transfer. 
 
By attending and passing this course you will have a
recognised qualification in the role of a Data Protection
Officer which has been accredited by the CPD Certification
Service.
 
Every delegate will be assigned a DPAS DPO Mentor &
Coach for 12 months post course. The mentor will be
available to support the DPO in their role.
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WHY YOU SHOULD TRAIN
WITH DPAS.. .

In addition to being trained by an experienced Data Protection
Officer, we also give you access to added-value products and
services that allow you to start work as a DPO with everything you
need.
 

Your personalised 12-month action plan to implement the
practical skills you picked up during the course. 
Our latest GDPR "One year on" Assurance Audit which you can
use when you are back in the workplace to assess compliance
and develop remediation plans, within this tool is a great one-
page reporting template for your board.   
A Data Protection Officer policy, job description and business
case which you can bespoke to clearly define your role, identify
the key resources.
A DPO reporting process and template reports and advice forms.
An innovative risk model which is designed for you to assess data
protection risks in your organisation.
Access to all the latest legislation, regulations and Data Protection
case studies from the UK and EU.
Information security audit tool based upon ISO27001 which you
can use to measure 92 security controls you have in your
organisation. 
Access to our full suite of GDPR and Data Protection policies
which include Data Breach, Data Protection Impact Assessments,
Privacy Notices, Legitimate Interest Assessments, Information
Governance and Security Policies and Controller/Processor
contractual guidance to name just a few.
Access to our full template suite of Individual rights policies,
decision trees and template letters, everything you need to deliver
Articles 12 - 22 of GDPR.
A detailed list of the UK Data Protection Act exemptions in a
format for you to apply and associated policies in which you can
use when thinking about applying for exemptions. 
A free copy of Peter Carey's excellent book, Data Protection: A
Practical Guide to UK and EU law.
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Understand the role of the DPO - from a legal and ethical
perspective.
Have an overview of the people, processes and technology that
underpin GDPR and the role of the DPO.
Analyse key legal cases that influence the courts in GDPR 
Understand the main differences between the Data Protection
Act & GDPR - i.e. where the key exemptions are, what the key
changes in regulations are, and how this should apply in your
organisation.
Assess your current compliance status, analyse data risks and
identify the key tasks and actions required to be completed by
the DPO on the road to compliance and to develop the toolset
you need for delivery in your organisation and with your clients.
Recognise the DPO's role in managing relationships at board
and ICO level.
Understand the role of the DPO in a breach, including
notification and reporting to the ICO, and stakeholder
management. 
Understand the role of DPO in the Data Protection Impact
Assessment process, including the key components to effective
assurance. 
Develop your own organisational action plan.
Agree a mentoring plan with your tutor for the next 12 months.
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THE PURPOSE OF THE 
DPO TRAINING IS  TO:

Delegates will take two exams on day 4 of the course.
Exam A has 39 questions and is multiple choice (worth 43
marks).
Exam B has 5 questions and is an open book (worth 50
marks).

GDPR toolkit to take
away

4 day classroom
based course

Accredited DPO
Certificate

Lunch and
refreshments

Course materials DPO mentor and
support for 12 months
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Day 1: Introduction to the course.
Unit 1 - The Role of the Data Protection Officer.
 
Day 2
Morning: 
Unit 2 - The Role of the DPO in-depth
Unit 3- The DPO Designation
Afternoon: 
Unit 4 - The Position of the DPO
Unit 5- Tasks of the DPO 
 
Day 3
Morning:
Unit 6 - Data Protection Impact Assessments
Unit 7- Data Breach Training 
Afternoon:
Unit 7 - Data Breach Policy & Training
Unit 8- Creating a Data Safe Culture
 
Day 4
9:30am- DPO Action planning
11:30am- Exam 1- DPO Exam.
1pm- Interactive session and QA’s.
2:45pm- Exam 2- DPO Exam.
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UNIT  2:  UNDERSTANDING THE ROLE OF THE
DPO

The context of GDPR amongst EU law and each country's
legislation.
The consequences of non-compliance with GDPR.
Legislation associated to data breaches and other data
protection laws.
Expectations of the Data Protection Act 2018 and how it
impacts the DPO role in upholding data subjects rights. We
focus particularly on confidentiality and examining key legal
cases and how the courts will interpret GDPR from past
judgements.
The skills needed to assess the data controller.
The role, powers and status of the Supervisory Authority.
Key GDPR principles and the DPO's responsibility to enforce
them.
How to develop a roadmap to compliance.
The DPO's role of starting the journey to compliance.
Developing an organisations action plan.

UNIT  1 :  OBJECTIVES FOR DPOS AND GDPR
 
The purpose of this session is to ensure delegates understand
the context of the GDPR amongst EU Law and each country's
legislation. We take an in-depth look into the role of the DPO in a
legal context and the DPO's responsibility to enforce the GDPR
principles. We cover an organisation's journey to compliance and
the role the DPO plays in helping to achieve that.
 

The purpose of the session is to start with the basics of what is
required to be a DPO. The aim of this session is to simplify and
breakdown the steps of setting yourself up as DPO. In this
session we also cover off some of the technical terms and
breakdown the jargon associated with being the DPO.

Appointing a DPO, checklist, key tools and resources you
will need. 
Public Authorities and DPO's.
What do core activities mean in Article 37 of GDPR?
What does large scale processing mean in Article 37?
What does regular and systematic monitoring mean in
Article 37?
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The purpose of this session is to educate the DPO on how to
stay independent whilst acting as a DPO. Most DPO’s will have a
position/ second job within an organisation and acting as DPO
can often be challenging. We aim to teach the delegates how to
be neutral and lead on all things data protection, whilst
developing a niche and gaining the confidence of the
organisation.

UNIT  4:  THE POSIT ION OF THE DPO

The purpose of this session is to develop the skills required to
provide relevant and thorough assurance. We also provide tools.
This should allow delegates to act effectively as DPOs. In this
section delegates will receive support in:

UNIT  5:  TASKS OF THE DPO

The purpose of this session is to go into more detail about the
exact requirements of a DPO. We ask what makes a good DPO.
What kind of criteria do you need to meet to be a DPO?
We cover: 
 

UNIT  3:  DPO DESIGNATION

How the DPO role may differ for processors.
Being the DPO for more than one organisation.
Accessibility for the DPO.
Expertise of the DPO.
Professional qualities of the DPO.
Publication and communication of the DPO.

The DPO's involvement in all matters data protection. 
The resources required to be a DPO.
Dismissal or penalty for performing DPO tasks.
How to handle a conflict of interest.
Acting in an independent manner.

Monitoring compliance.
Record keeping.
Demonstrating compliance as custodian of the Article 30
record of processing.
How to review, challenge and risk assess data processing.
Introduce a risk based approach using our risk analysis tools.
Enable DPO's to assess risk, mitigation and planned change
within a Data Protection Impact Assessment.
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UNIT  7:  DATA BREACH TRAINING

The purpose of this session is to teach the delegate how and
when to conduct a DPIA. A core skill set and requirement of the
DPO is to be able to provide assurance to Controllers and data
subjects.  Delegates will be using our DPIA decision tree. We
look at DPIA's in different scenarios within an organisation and
work interactively to come up with solutions. We will discuss risks
to the data subject, and nine areas of particularly ‘high risk’. We
then look at some scenarios, asking the delegate if and when a
DPIA may be required in workplace situations.  DPO's will learn
how to analyse DPIA's and ask the right questions.

UNIT  6:  DATA PROTECTION IMPACT 
ASSESSMENTS

Understand the need for a DPIA.
Be able to create a DPIA using delegate's own process.
Recognise the role of the DPO as an objective risk assessor.
Critically assess a DPIA.
Review during the project life-cycle.

See the benefits of having a strong data breach policy.
Understanding what a data breach is.
The processes behind data breach.
How to manage a data breach.
Lessons to take from a data breach.
How to demonstrate compliance using a data breach policy.
Dealing with a scenario by using a data breach policy.

The purpose of this session is to give delegates the skills and
hands on experience on how to deal with a breach within their
organisation and the legal responsibilities that a DPO holds. Data
breaches can happen for a number of reasons, we will help the
delegates understand what are risks for data breaches and how
to avoid this happening. Additionally, we will teach delegate
DPO’s how to manage breaches and what the correct processes
are to put in place. We will use this session to put in place a
scenario and give the delegates the opportunity to deal with a
breach using our recommended processes
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'Thanks, who thought GDPR could be so interesting!'
 

'Very informative and I feel much more confident in
understanding and implementing GDPR'

 
'A useful course which provided

valuable information and resources'
 

'Focused on the Principles of GDPR and the basis
behind collecting and processing information- very

useful!'
 
 
 

UNIT  8:  DATA SAFE CULTURE

The purpose of this session is to introduce the concept of
creating a Data Privacy Culture.  The DPO plays a key role in
facilitating a data protection cultural change within their
organisation.  We give examples on how DPOs may wish to
embed a plan to deliver this change. In this unit we will also
agree the mentoring plan with your DPAS tutor for the next 12
months. Ultimately we: 

Identify the key drivers required to enable a culture change
within their organisation.
Develop an action plan to enable a culture change.
Develop a personal development plan to lead culture change
within the delegate's organisation.
Agree a mentoring and action plan between the delegates and
the tutor, following on for 12 months after the course.
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Q- I  HAVE DONE THE GDPR PRACTIT IONERS
COURSE,  IS  THIS  COURSE THE SAME?

The Practitioner level is an entry requirement to the DPO Course,
entry is restricted to those who have the core GDPR knowledge.
 The role of the DPO is defined within articles 24-26.  The course
is not a GDPR course but at a detailed DPO competency-based
training, coaching and mentor programme.  It gives delegates the
skills, tools, knowledge to be a Data Protection Officer.  There are
numerous GDPR courses, this is not one as it concentrates on the
legal, practical, tools, knowledge and competence to be an
effective and independent DPO.

Q- YOUR COURSE IS  THE UK'S  ONLY CPD
ACCREDITED DPO COURSE,  WHY IS  THAT?

The European Data Protection Board and European Accreditation
Boards have no plans to accredit GDPR & DPO training.  The
reason being is that GDPR is an accountability framework and
Data Controllers are required to provide DPOs with resources and
support in order to meet their article 27 requirements "to maintain
his or her expert knowledge”  All data controllers are different and
a single standard would not fit all organisations.
 
Therefore, Nigel Gooding an experienced DPO, developed a DPO
competency training programme based upon the GDPR, UK and
Channel Islands Data Protection Law, EUDPB Working Party 29,
EU Supervisory Authorities, other DPO training courses, his
and colleague’s leadership experience working for regulators and
case law to develop this course.  This course was then assessed
and accredited by the UK Continuing Professional Development
institution as meeting requirements to demonstrate professional
development for DPO practitioners.
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Q- WHO ARE THE CPD CERTIF ICATION
SERVICES?

The CPD Certification Service was established in 1996 as the
leading independent CPD accreditation institution operating across
industry sectors to complement the Continuing Professional
Development policies of professional institutes and academic
bodies. The CPD Certification Service provides support, advice
and recognised independent CPD accreditation compatible with
global CPD principles

Q- IF  I  ATTEND THE COURSE,  PASS AND
BECOME ACCREDITED WILL  THE
DEMONSTRATE COMPLIANCE TO ARTICLE  

Data Controllers who have supported in the professional
development of their DPO's in training will  be able to use the
DPO programme as a demonstration of compliance to GDPR
 articles 26-28.

Q- HOW DOES THE ACTION PLAN,  SELF
DEVELOPMENT PLAN AND 12 MONTH
MENTORING SCHEME WORK? 

The classroom based course gives you the tools to undertake the
role of the DPO, but we recognise it is a lonely life being a DPO.
 DPAS supports you in your role for 1 hour a month for 12 months
after completing the classroom training (if practical this is face to
face via video conference, phone or email)  This means that you
are never alone in your role. We aim to build a Data Protection
Officer Network to aid you after completing this course.



TO RESERVE YOUR 
PLACE ON THE COURSE.

01392  914019
 
in fo@datap r i vacy
adv iso ry .com
 
da tap r i vacyadv iso ry
.com
 
Da ta  P r i vacy  Adv iso ry
Serv i ce ,
10  Oak t ree  P lace
Man ton  C lose  
Exe te r
EX2  8WA
 

FUTURE COURSES

LONDON  
6 th  -  7 th  Augus t  and  13 th  -  14 th  Augus t  
 

http://www.dataprivacyadvisory.com/

